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whom we had been living for years, our oldest
and nearest friends; in this respect the Regular
Forces were harder hit than new units which
came together for the first time in 1914. The
British - Expeditionary Force maintained its
splendid morale because the men had become
conscious of their own fighting power. But the
sixain was heavy, the work incessant, and the
'discomforts of weather and mud depressing.
Wilson's unflagging energy and cheeriness were
a valuable asset.
But unhappily his energy did not stop with
the encouragement of the troops. It was
exerted to prevent a defensive spirit. While
his optimistic views were shared by General
Headquarters no preparations were made to
meet the terrific attack which is known as the
first battle of Ypres. No position was selected,
no entrenchments were dug, no reserve line was
chosen, and such a thing as barbed wire had
not yet been thought of. Worse still, any
officers who suggested defensive measures were
regarded with suspicion. We must "push,
push, push," and none of the reports received
from the front line could alter this policy. I
am convinced that the hostility of Sir John
French towards Smith-Dorrien, which after-
wards culminated in the dismissal of the latter,
began at fhis time because the Commander of
the IT Corps did not show sufficient eagerness
to fling his infantry against the unbroken line
of German machine-guns.
But the facts were too strong for even Henry
Wilson,.
October 19.   " Our news to-night is not so